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     INVESTING IN  

NORTHERN CANADIAN 
ADVENTURE RACING INCORPORATED 

 
 
 

THE ROCK AND ICE ULTRA IS THE FIRST OF WHAT WILL EVENTUALLY BECOME A SERIES 
OF ENDURANCE AND ADVENTURE RACES ORGANIZED BY NORTHERN CANADIAN 
ADVENTURE RACING INC. 
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Email: scott@rockandiceultra.com 

www.rockandiceultra.com 
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INTRODUCTION 

In March 2008, Northern Canadian Adventure Racing Inc. (NCAR) will be organizing the second 
annual Rock and Ice Ultra. The Rock and Ice Ultra is sponsored by BHP Billiton  and the EKATI 
Diamond Mine and is supported by the Yellowknives Dene Fir st Nation  (YKDFN). The Event 
will take place in and around Yellowknife, Northwest Territories. 

The Rock and Ice Ultra is the first of what will eventually become a series of endurance and 
adventure races organized by Northern Canadian Adventure Racing Incorporated. Future events 
include and expedition length mountain bike and trail run and a multi-day / multi -sport adventure 
race.  All events organized by NCAR will be non-consumptive, eco-tourism projects that will leave 
no trace on the land and will, at all times, incorporate the local northern culture.  

The theme of the Rock and Ice Ultra is ȰȢȢȢÔÈÅ ÏÔÈÅÒ ÄÅÓÅÒÔ ÒÁÃÅȱ, reflecting our ÃÉÔÙȭÓ ÇÌÏÂÁÌÌÙ unique 
climate. In a recent climate study of Canada's 100 largest cities, Yellowknife holds 13 records 
including:  coldest winter, coldest spring, coldest year-round, most cold days, most deep snow cover 
days, most extreme wind chill, most high wind chill days, driest winter air. It is this extreme and 
foreign environment that will draw elite international  endurance racers who currently compete by 
the thousands in the hot, sandy deserts of the world; the Sahara Desert, the Gobi Desert, the 
Atacama Desert and the Tangier Desert.  

Corporations large and small recognize extreme endurance and adventure racing as a highly 
effective service that they can utilize to convey their commercial objectives and corporate 
philosophies to a global population. We invite local businesses, those who conduct business in the 
North, and international corporations to join our team by supporting Northern Canadian Adventure 
Racing and the Rock and Ice Ultra.  

Cash and in kind contributions will provide for the majority of the events operational requirements, 
while government grants and race registrations will supplement this core funding. All contributions 
are gratefully accepted. For those who join team, there is a multi-year, multi-event opportunity for 
recognition as a sponsor. Rather than NCAR simply being the recipient of corporate philanthropy, 
we want to work with sponsors and supporters to market their brands locally, nationally and 
internationally. We will also strive to provide sponsors the opportunity to associate with an annual 
eco-tourism initiative that promotes  participation, international cooperation, healthy living and 
cultural awareness.  We will only deem our campaign successful if our sponsors receive superior 
public recognition and self satisfaction for their support . 

Sponsors and supporters will be encouraged to direct their cash and in kind contributions towards 
a specific operational requirement. Our sponsorship package allows for flexibility and affordabil ity; 
offering something to businesses of all sizes. 

The Rock and Ice Ultra is a one of a kind eco-tourism project. In time, the event, along with the 
other proposed events organized by NCAR, will play a key role in growth and development of the 
North. No one will leave the North without a greater appreciation for our diverse culture, our 
unique climate and our world class industries. 

SPONSORSHIP WILL BE A ONE OF A KIND EXPERIENCE. 
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1.0 FINANCING THE ROCK AND ICE 

In time and with the support of sponsors and government 
agencies, the Rock and Ice Ultra, and future events organized 
by NCAR, will be a significant addition to the local and 
Territorial economies.  It is projected that each one of the three 
proposed, week-long events will bring nearly one million 
dollars to the local economy during traditionally slow times of 
the year for business. This money will be generated by the 
influx of race participants (500), special guests and media 
(100) and spectators and support crews (100). 

In order to make the Rock and Ice Ultra an international success, money must be raised and be 
spent conservatively. Over the years, extreme events like the Rock and Ice have become more and 
more technologically advanced.  This trend, when paired with the increasing numbers of 
participants entering these events, results in an increase in the cost of organizing an event. A 
diversified funding model has been developed, relying on Federal, Territorial and Municipal grants 
as well as corporate sponsorships, individual contributions, fundraising special events, retail sales 
and event revenue for financing. 

The cost to organize and operate the Rock and Ice Ultra is expected to be $300,000. A large 
ÐÅÒÃÅÎÔÁÇÅ ÏÆ ÔÈÉÓ ×ÉÌÌ ÂÅ ȬÏÎÅ ÔÉÍÅȭ ÉÎÖÅÓÔÍÅÎÔÓ ÓÕÃÈ ÁÓ ÇÅÁÒ ÁÎÄ ÅÑÕÉÐÍÅÎÔȢ /ÔÈÅÒ ÅØÐÅÎÓÅÓ ×ÉÌÌ 
be incurred annually. Major expenditure and financing challenges include: check point tents, stage 
camp tents, cultural entertainment, safety crews, media hosting, 
communications, equipment and staffing.  

The Rock and Ice Ultra will be internationally regarded as the 
premier endurance race on the circuit and Yellowknife as the 
most sensational venue with the most fantastic volunteers. The 
fact that the ÒÁÃÅ ÉÓ ȬÓÔÁÇÅÄȭ ɉ×ÈÅÒÅ ÒÁÃÅÒÓȟ ÖÏÌÕÎÔÅÅÒÓ ÁÎÄ ÍÅÄÉÁ 
camp together every night) as opposed to a continuous race, 
allows for a rare opportunity for everyone to bond and share 
cultures. It is this camaraderie that will sell the Rock and Ice 
around the world.    

UNCOMMON CHALLENGESȣ5.#/--/. !4(,%4%3 
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2.0 NORTHERN CANADIAN ADVENTURE RACINGNTRODUCTION: 

Northern Canadian Adventure Racing (NCAR) was incorporated in Yellowknife, Northwest 
Territories in May, 2006.  

2.1 Mission Statement: 

NCAR will organize a series of non-consumptive, eco-tourism projects in the form of endurance and 
ÁÄÖÅÎÔÕÒÅ ÒÁÃÅÓȢ %ÁÃÈ ÅÖÅÎÔ ×ÉÌÌ ÈÉÇÈÌÉÇÈÔ ÔÏ ÔÈÅ ×ÏÒÌÄȟ 9ÅÌÌÏ×ËÎÉÆÅȭÓ ÄÉÖÅÒÓÅ ÃÕÌÔÕÒÅȟ ÕÎÉÑÕÅ 
climate and world class industries. The celebration of extreme sport and culture epitomizes healthy 
and engaged living; it will become a strong positive movement in the community and inspire youth 
to challenge themselves physically and mentally. NCAR will prove excellence in organization and 
execution. 

2.2 Objectives: 

¶ To organize safe, world class endurance and adventure races with safety for all participants 
and volunteers the foremost concern 

¶ To leave a legacy of community-building and civic pride for the host communities  

¶ To celebrate sport and culture in the North in a balanced way that allows all to participate 

¶ To create a positive, lasting and memorable experience with enduring relationships for all 
participants and stakeholders 

¶ To be well-organized and well run, employing high standards of organization, coordination, 
and financial accountability and responsibility  

3.0 BOARD OF DIRECTORS 

President / Race Director  Scott A. Smith 

Vice President / Race Advisor  Ray Zahab 

Treasurer / Accountant  Andy Wong 

Directors: 

Logistics Coordinator   Ken Brophy 

Safety Coordinator   Mike Rarog, 
Arctic Response 

Communications Coordinator  Doug Hart 

Business Advisor   Jenifer Morse 

4.0 CONTACT INFORMATION 

PO Box 2098 
Yellowknife, NT 
X1A 2P6 

Phone: (867) 444-0389 
Email:    scott@rockandiceultra.com 
Web:     www.rockandiceultra.com 
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5.0 COMMUNITY SPIRIT AND PARTICIPATION 

In March 2008, BHP Billiton will sponsor and the Yellowknives Dene First Nation will support the 
second annual Rock and Ice Ultra. Nearly 50 
volunteers will come together to contribute their 
time and talents for the benefit and enjoyment of 
others. This level of participation  by local residents 
and visitors, combined with the support of northern 
businesses and governments will be inspirational 
for our youth. It will again bring our community 
together reinforcing international goodwill and 
demonstrating that we can accomplishment great 
things when we work together. 

6.0 SHOWCASING YOUR BRAND 

The Rock and Ice Ultra has a proven track record of attracting significant media attention 
regionally, nationally and internationally. In 2007, representatives from major print media such as 
wǳƴƴŜǊǎ ²ƻǊƭŘ {ǿŜŘŜƴ ϊ wǳƴƴƛƴƎ ¢ƛƳŜǎ ϊ aŜƴΩǎ CƛǘƴŜǎǎ ¦Y ϊ ¢Ǌŀƛƭ wǳƴƴŜǊ ϊ .ǊŜŀǘƘŜ aŀƎŀȊƛƴŜ ϊ Explore 

aŀƎŀȊƛƴŜ ϊ ¦Ǉ IŜǊŜ ϊ !ōƻǾŜ ŀƴŘ .ŜȅƻƴŘ ϊ ±ŀƴŎƻǳǾŜǊ нп ƘƻǳǊǎ ϊ West Magazine ϊ ¢ƘŜ DƭƻōŜ ŀƴŘ aŀƛƭ ϊ 

and many more attended and reported on the race. Further, the Rock and Ice Ultra was seen on CBC 

Television ϊ Taiwan Television ϊ ŀƴŘ ǘƘŜ IƛǎǘƻǊȅ /ƘŀƴƴŜƭ. The Rock and Ice Ultra had an extensive on 

line presence with Sleepmonsters.com as the official media partner. 

In 2007, 100 racers participated in the Rock and Ice Ultra. Racers came from ¢ŀƛǿŀƴ ϊ ǘƘŜ ¦Y ϊ 

LǊŜƭŀƴŘ ϊ CƛƴƭŀƴŘ ϊ ǘƘŜ ¦{! ϊ {ŎƻǘƭŀƴŘΦ 

The 2008 Rock and Ice Ultra is shaping up to have as much or more media exposure. Already 
confirmed is ¢± н 5ŜƴƳŀǊƪ ϊ 5ŜƴƳŀǊƪ bŀǘƛƻƴŀƭ bŜǿǎǇŀǇŜǊ ϊ 9ȄǇƭƻǊŜ aŀƎŀȊƛƴŜ ϊ ¢ƘŜ DƭƻōŜ ŀƴŘ aŀƛƭ ϊ 

{ƪƛ ¢ǊŀȄ aŀƎŀȊƛƴŜ ϊ {ƭŜŜǇƳƻƴǎǘŜǊǎΦŎƻƳ ϊ ¢ǊƛwǳŘȅΦŎƻƳ ϊ 9ƴŘǳǊŀƴŎŜ aŀƎŀȊƛƴŜ όCǊŀƴŎŜύ ϊ WƻƎƎƛƴƎ 

International (France) and we are currently negotiating with media from Germany, Australia, Russia 

and Greenland. 

For the 2008 Rock and Ice Ultra we have racers confirmed from 5ŜƴƳŀǊƪ ϊ CǊŀƴŎŜ ϊ {ƻǳǘƘ !ŦǊƛŎŀ ϊ 

wǳǎǎƛŀ ϊ {ŎƻǘƭŀƴŘ ϊ ǘƘŜ ¦Y ϊ LǊŜƭŀƴŘ ϊ ǘƘŜ ¦{!Φ We expect even more international representation 

before March. 

Northern Canadian Adventure Racing has recently employed international race agents to promote 
the Rock and Ice Ultra in their respective countries in their respective languages. International race 
agents are currently employed in Denmark/Sweden/Finland ϊ DŜǊƳŀƴȅ/Austria/Switzerland ϊ ǘƘŜ ¦{! ϊ 

wǳǎǎƛŀ ϊ and France. We will soon have race agents in Japan, South Korea, and Australia. 

This extensive media coverage provides an opportunity to showcase Yellowknife and its first class 
facilities as a desirable vacation destination and corporate convention venue to tens of thousands of 
people around the world. It also provides an opportunity to highlight our diverse culture, our 
unique climate and our world class industries. The NWT is a magnificent winter destination for 
tourists and businesses and the Rock and Ice Ultra provides us with an opportunity to show this to 
the world. 
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7.0 ECONOMIC SPIN-OFFS 

Based on relevant case studies of similar events and on conservative projections, it is estimated that 
participants, their support crews, media and international volunteers will spend an estimated 
$1.0M (1 million dollars) in the host community. This expenditure will circulate several times 
through the local and territorial economies, providing economic stimulation to numerous 
industries including hotels, airlines, restaurants, gift shots, galleries, general retailers, 
entertainment  businesses and the many other service providers. 

8.0 SPONSORSHIP OPPORTUNITIES 

Corporations large and small recognize extreme endurance and adventure racing as a highly 
effective service that they can utilize to convey their commercial objectives and corporate 
philosophies to a global population. We invite local businesses, those who conduct business in the 
North, and international corporations to join our team by supporting Northern Canadian Adventure 
Racing and the Rock and Ice Ultra. 

There are six levels of Sponsorship: 

1. Gemstone Sponsor    $50,000+  
2. Macro-Diamond Sponsor  $25,000 - $35,000  
3. Micro -Diamond Sponsor  $10,000 - $15,000  
4. Kimberlite Spon sor   $5,000 - $7,500 
5. R&I Supporters   $1,000 - $2,500 
6. R&I Friends    >$1,000  
7. Official Gear Sponsors  Discuss options with the Race Director  

Sponsorship may be in the form of cash or in-kind contributions or a combination of both.  
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9.0 SPECIFIC OPERATIONAL SPONSORSHIP OPPORTUNITIES  

9.1 Stage Camp Sponsorship - $25,000  
 
There will be five stage camps along the 225 km 
Rock and Ice route. Each stage camp will 
accommodate up to 100 racers, race officials, 
volunteers and media representatives. Contributors 
sponsoring the Stage Camps will have the option of 
naming the stage camp and having their signage 
posted in the location of the camp. One or more 
sponsors may share sponsorship of a Stage Camp. 
Stage Camp sponsorship is re-negotiable in 5-year 
terms. 

$25,000 Sponsorship covers: 

1. 7 Mountain Hardwear, 15 person, Space Station Tents (www.mountainhardwear.com) 
2. 7oil stoves (Geo-stoves) 
3. 1 Custom branded Master Tent (www.mastertent.com) 
4. Stage Camp Accessories  

(*For tax purposes, sponsors may purchase Stage Camp tents direct from our gear sponsor, Mountain Hardwear) 

1. Yellowknife Bay (MATRIX Village)     $25,000 
SPONSORED BY MATRIX HELICOPTERS ȭπχȟ Ȭπψ 
 

2. Prelude East Stage Camp (The YOUR NAME HERE Stage Camp)  $25,000  

 
3. Jennejohn Stage Camp (The YOUR NAME HERE Stage Camp)  $25,000  

 
4. Baker Island Stage Camp (The YOUR NAME HERE Stage Camp)  $25,000  

 
5. Trout Rock Stage Camp (The YOUR NAME HERE Stage Camp)  $25,000  
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9.2  Check Point Sponsors  - $5,000 Each 

There will be 20 Check Points along the 225 km 
Rock and Ice route. Contributors sponsoring 
Check Points will have the opportunity to 
custom brand a Master Tent and Flag  
(www.mastertent.com).  These tents will 
remain the sole property of sponsors and can 
be used for any other events in YK including 
conferences, AWG, Caribou Carnival, Relay for 
Life and any of the multi-Sport events. 

$5,000 Sponsorship covers: 

1. 1 Custom branded Master Tent 
2. 1 Master Flag 
3. Electric heat and light 

 
1. Start line Registration  $5,000 
2. Dettah X-ing CP  $5,000 
3. Prosperous CP   $5,000 
4. Prelude West CP  $5,000  
5. Prelude East CP   $5,000 
6. Hidden Lake CP  $5,000 
7. Ingraham CP    $5,000 
8. Reid Lake Finish Line  $5,000 
9. Intermediate CP 1  $5,000 
10. Intermediate CP 2   $5,000 
11. Jennejohn SC    $5,000 
12. Intermediate CP 3   $5,000 
13. Intermediate CP 4  $5,000 
14. Intermediate CP 5  $5,000 
15. Intermediate CP 6  $5,000 
16. Baker Island SC  $5,000 
17. Intermediate CP 7  $5,000 
18. Intermediate CP 8  $5,000 
19. Trout Rock  SC   $5,000 
20. Intermediate CP 9  $5,000  

 

 
 
 

 
 
 
 

 
 


